
AGENDA 

City of Wood Village 2017 Retreat 

 

1. Introductions  (8:15 A.M.)  

 Share the coolest thing that happened last year in your life on the Wood Village 

Team, as well as the most “un-cool”. What did you learn? 

2. Framing Up the Day  Facilitated by John Morgan 

a. Expectations 

b. Agenda 

c. Schedule 

3. Team Building 

a. Framework for decision making – John Morgan 

i. Strengths Finder debrief and discussion 

Break  (10:30 to 10:45) 

4. Five Year Financial Projection - Bill Peterson 

5. What is in the Plan?  Brief Overviews of the items identified in the water, sewer, 

park, storm water, and roadway master plans to take place in the next one to three 

years  -  Management Team   

6. Discussion of the future, one year and beyond - Facilitated by John 

a. Identification of issues and possible direction and Goals 

Lunch (12:30 P.M.)  (All Afternoon Sessions Facilitated by John Morgan with all 

members of the Council and the Staff members present participating) 

7. Strategy Development – Part 1  

a. Identification of potential goals and priorities 

b. Concurrence in short term and long term goals 

Break (2:30 P.M.) 

8. Strategy Development – Part 2 

a. Annual Performance Plan for 2017 

b. Action Items 

c. Priorities 

9. Reflection, Learning, and Closing  (4:45 to 5:00 P.M.) 


